


















































Evaluation and Analysis - Gordonton School - 2023

Introduction

This Evaluation and Analysis should be read in conjunction with the Statement of Variance

from 2023 that outlines student progress and achievement against the annual strategic

statements and goals.

Literacy

Since the start of 2022 Gordonton has been using a Structured literacy programme (The

Code) in developing a viable and successful method of delivering learning in Reading and

Writing. This has been very successful and we are 2 full years along in the programme.

The first 18 months was devoted to developing a reading schematic that worked and could

be scaffolded on up the school. Subsequently the focus has shifted to writing and a great

deal of professional development and coaching has been convened to assist in the

building of capacity and capability of the teaching faculty. The leader of this programme

holds a position as a ‘within school’ Kahui Ako role.

Maths

Since the beginning of 2019 the school has been integrating a structured maths

(Pr1me)programme which is textbook centred and provides a range of levels to suit all

abilities. This has also proved to be an effective teaching and learning tool which, when

used alongside other maths teaching resources can be tailored to individual students

needs while maintaining an auditable pathway through the levels. The Maths leader also

holds the position of Deputy Principal.

Assessment

Assessment is carried out throughout the year with students for a renege of reasons:

Formative tests to reveal prior knowledge. Diagnostic testing the establish gaps and/or

the reason for them, summative testing to assess progress and understanding of concepts

and retention of strategies.

The school leadership requires a triangulated method to ensure accurate assessment

across the core curriculum. One of the triangulation points is required to be a norm

referenced, standardised test. The other points could comprise, but are not limited to;

teacher observation, progress tests, book work, and peer/self assessment.

Following on from the whole-class assessment, formalised moderation is convened across

teams of teachers and checks and balances are measured to ensure consistency and

accuracy of the assessment.



Reporting

This is done formally (in writing twice per year and informally as required in individual

cases.

Target Learners

These are the learners who are not achieving at the expected level but who have been

identified as potentially able to with additional support or strategy. Target learner

interventions are recorded and discussed. We hold formal target learner meetings within

teams where the SENCO attends and conversations/analysis of the individual learning

progress and strategies are shared. The aim is to dial in to the strategies that have

worked in the past to accelerate learning and record the success or otherwise of newly

tried strategies.

The approach

Gordonton school’s approach to planning/assessment, evaluation and reporting is aligned

to the priorities as outlined in the school strategic plan. This is reviewed at Board

meetings and reported using the Principals report to the Board.

The results

As per the Analysis of Variance summary.

PRINCIPAL
3 May 2024
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